District Health Assessment for Multiple District 2 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(24) 33 0 33 0% 1 2 -1 1181 0 1181 189 170 19 1.64% 1,162 36 48% 36 8 48% 39% 0% 6% 5 0
2T2 T(24) 30 0 30 0% 0 3 -3 898 0 898 89 164 75 -1.71% 973 30 50% 57 29 47% 43% 17% 10% 8 0
2T3 T(24) 40 0 40 0% 5 0 5 780 0 780 275 155 120 18.18% 661 20 58% 0 0 78% 45% 10% 0% 14 2 2nd VDG
2E1 T(24) 37 0 37 0% 0 4 -4 844 0 844 94 138 -44  -4.95% 886 23 54% 53 39 35% 41% 3% 0% 5 0 2nd VDG,GST
2E2 52 0 52 0% 1 1 0 1632 0 1632 267 258 9 0.55% 1,622 31 42% 52 10 98% 21% 2% 4% 8 1
2X1 75 0 75 0% 6 2 4 2336 0 2336 477 410 67 2.95% 2,270 31 29% 22 10 99% 29% 0% 9% 12 3
2 X2 T(24) 34 0 34 0% 2 1 1 1016 0 1016 263 180 83 8.90% 933 30 38% 49 1" 91% 18% 0% 0% 7 0
2X3 55 0 55 0% 3 0 3 1279 0 1279 233 256 23 1.77% 1,301 23 58% 0 0 53% 33% 4% 2% 5 2 GMT
2A1 T(24) 31 0 31 0% 0 2 -2 827 0 827 116 141 -25 -2.93% 852 27 42% 35 23 42% 19% 0% 3% 5 0
2 A2 55 0 55 0% 0 5 -5 1441 0 1441 186 181 5 0.35% 1,436 26 53% 56 32 58% 36% 2% 4% 16 2
2A3 T(24) 48 0 48 0% 2 1 1 1082 0 1082 209 191 18 1.69% 1,064 23 46% 32 23 85% 33% 6% 2% 9 0 GST
281 43 1 44 100% 2 0 2 1369 8 1377 194 169 25 1.85% 1,348 32 50% 0 0 34% 16% 0% 9% 0 0
282 50 0 50 0% 0 2 -2 1348 0 1348 158 273 115  -7.86% 1,462 27 50% 48 10 56% 34% 6% 10% 7 2 GMT
283 45 0 45 0% 0 2 -2 1684 0 1684 271 247 24 1.45% 1,659 37 36% 47 5 1% 18% 0% 2% 7 0
284 68 0 68 0% 5 5 0 1962 0 1962 378 439 -61  -3.02% 2,023 29 40% 7 49 84% 13% 0% 1% 10 0
285 51 0 51 0% 1 3 -2 2049 0 2049 301 299 2 0.10% 2,047 40 20% 28 34 80% 22% 0% 8% 9 0

747 1 748 100% 28 33 -5 21728 8 21736 3700 3671 29 0.13% 21,699 29 44% 39 283 69% 28% 3% 5% 127 12
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District Health Assessment for Multiple District 2 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 38 0 38 0% 0 0 0 717 0 77 69 11 42 -5.53% 759 19 61% 0 0 42% 26% 0% 8% 8 0
3 NW T(24) 36 0 36 0% 0 3 -3 864 0 864 67 163 -96 -10.00% 958 24 50% 83 52 33% 53% 8% 0% 8 0 1stVDG,2nd
VDG
3sSwW T(24) 42 0 42 0% 0 6 -6 883 0 883 17 152 -35 -3.81% 919 21 52% 52 47 36% 50% 0% 5% 10 0 2nd VDG,GMT
116 0 116 0% 0 9 -9 2464 0 2464 253 426 173 -6.56% 2,636 21 54% 63 99 37% 43% 3% 4% 26 0
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District Health Assessment for Multiple District 7 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 19 0 19 0% 0 2 -2 473 0 473 74 143 -69 -12.73% 541 25 47% 76 45 26% 21% 0% 1% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
71 T(24) 29 0 29 0% 0 1 -1 543 0 543 61 92 =31 -5.40% 574 19 69% 58 16 48% 45% 3% 0% 6 0
70 T(24) 18 0 18 0% 0 1 -1 411 0 411 82 101 19  -4.42% 430 23 61% 8 12 1% 39% 1% 6% 2 0 1stVDG,2nd
VDG,GLT,GMT
,GST
7N T(24) 18 0 18 0% 0 0 0 363 0 363 47 42 5 1.40% 358 20 56% 0 0 22% 50% 39% 0% 1 0
84 0 84 0% 0 4 -4 1790 0 1790 264 378 114 -5.99% 1,903 21 60% 55 73 30% 39% 12% 4% 9 0
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District Health Assessment for Multiple District 8 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 1 0 1 752 0 752 222 65 157 26.39% 595 36 43% 0 0 48% 29% 0% 0% 5 3
81 T(24) 21 0 21 0% 0 0 0 430 0 430 37 44 -7 -1.60% 436 20 62% 0 0 14% 57% 0% 5% 4 0 2ndVDG
80 T(24) 19 0 19 0% 0 0 0 513 0 513 56 96 40  -7.23% 553 27 21% 0 0 37% 1% 0% 0% 1 0
8N T(24) 29 0 29 0% 1 1 0 803 0 803 95 76 19 2.42% 784 28 34% 68 9 45% 41% 0% 3% 6 2
88 T(24) 35 0 35 0% 1 0 1 1028 0 1028 195 165 30 3.01% 998 29 40% 0 0 100% 17% 0% 6% 4 0
125 0 125 0% 3 1 2 3526 0 3526 605 446 159 4.72% 3,366 28 40% 68 9 54% 30% 0% 3% 20 5
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District Health Assessment for Multiple District 26 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 30 0 30 0% 0 4 -4 792 0 792 123 189 -66 -7.69% 853 26 57% 72 62 27% 40% 0% 10% 1 0
26 M2 T(24) 37 0 37 0% 0 0 0 1069 0 1069 104 136 =32 -291% 1,101 29 43% 0 0 59% 35% 5% 3% 6 0
26 M3 T(24) 42 0 42 0% 0 5 -5 893 0 896 87 190 -103 -10.31% 998 21 60% 47 54 40% 40% 2% 2% 0 0 GLT,GMT,GST
26 M4 T(24) 48 0 48 0% 1 1 0 948 0 948 91 112 21 -217% 969 20 63% 86 1" 35% 48% 0% 6% 4 0
26 M5 T(24) 34 0 34 0% 0 4 -4 797 0 797 101 155 -54  -6.35% 850 23 47% 61 46 100% 35% 0% 0% 8 0
26 M6 T(24) 35 0 35 0% 0 1 -1 738 0 738 77 136 -59  -7.40% 797 21 51% 46 14 54% 31% 0% 3% 7 0
26 M7 T(24) 30 0 30 0% 0 0 0 1149 0 1149 171 127 44 3.98% 1,105 38 33% 0 0 53% 43% 0% 0% 2 0
256 0 256 0% 1 15 -14 6386 0 6389 754 1045 291  -4.36% 6,673 25 52% 60 187 52% 39% 1% 4% 28 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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